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About Us

Who we are

CORE is a Japanese International Non-
Governmental Organization registered
in Uganda in 2018.

The concept of CORE is to link Youths
and Farmer’s groups to the markets
physically and commercially.

Our Vision and Mission

Vision :
“Envisioning a world free of Poverty

/4 and Hunger for better livelihood”

- Mission :

“Empower Farmers and Youths to be
self-reliant, to self-develop, to self-
market”

Do-nou Technology

Do-nou technology is to put suitable,
measurable laterite soil in a gunny
bag, tie the open end, lay them
systematically on a damaged road
section, compact and backfill with
suitable gravel wearing course.



¥¢CORE has been working in 29 countries and trained 15,000 people.

Region Number of | Length of Number of Persons
Countries | Repaired Road (m) | Trained (persons)

N America 1 0 200
S America 1 20 30
Africa 18 77,226 13,318
Asia 5 34,028 3,578
Pacific 4 90,604 3,225
Total 29 201,878 20,351

As of November 2021

To spread the mindset of "Repairing our roads by ourselves"”
we are working around the world.

Country CORE has ever worked in



Do-nou an appropriate techn

There are 4 advantages to apply Do-nou technology.

1. Uses locally available materials (Gunny bags, Gravel & Laterite Soils)
2. Labor based technology, hence it creates employment

3. Easy to learn and adopt, hence it is sustainable.

4. Durable (Road sections repaired using Do-nou last longer)

How to repair roads using Do-nou technology

1.Identify impasséle section of the 2. Put suitable soil in a Do-nou

road, and mobilize community bag and tie it properly.
members.

-

3. Lay the Do-nou systematically 4. Spread murrum (soil) on top
to damaged road and compact of Do-nou layer, and compact.
them appropriately. Roads become passable again.



MOFA 15 ~central Uganda
[Kampala and Wakiso districts]
We repaired 603m of CARs
using Do-nou technology and
trained 160 community
members to be “self-reliant”.

MOFA 2"9 ~western Uganda
[Bunyangabu, Kasese,
Kabalore, Kyenjojo districts]
We repaired 1,555m of CARs
and trained 205 community
members. Also we had
trainings on SACCO registration.

MOFA 3" ~Eastern Uganda

[Namisindwa, Sironko, Kaliro,
Jinja and Mayuge districts]
We repaired 1,187m of CARs
and trained 252 communitity
members. Some trained
groups have received works
from districts and created
sustainable employment.

Namalere swamp After



TOTO Project in Bussi Island

To protect natural resources of Bussi
Island and improve the access to clean
water, we encouraged tree planting and
roof water harvesting among the
communities. Also we trained young
generation to be environment
ambassador, and develop
environmentally sensitive actions.

TOYOTA Project in Bududa District

Bududa Soil Conservation and Resilience
support project is funded by TOYOTA
Japan. We had landslide & soil erosion
prevention practices using “Do-nou”,
and Environmental and Agro-forestry
training to farmer groups and schools

UNDP Project in Adjumani and Obongi

In partnership with UNDP, we are
carrying on project aiming at
strengthening resilience of the refugees
and host communities, by supporting
them to open new roads and repair
existing ones using labor-based
techniques, and having a theoretical &
practical training on energy-saving
technologies & tree planting.




Donors and Partnerships

Period Donors

2019-2021 | Ministry of Foreign Affairs (MOFA) - Japan

2019-2021 | TOTO Water Environment Fund

2020-2021 | TOYOTA Environmental Activity Grant Programme

2020-2021 | UNDP
United Nations Development Programme

Period Partners

2019- Central Region, Kampala Capital City Authority,
Wakiso Local Government

2020- Western Region [Kyenjojo, Bunyangabu,
Kabalole, Kasese] District Local Government

2021- Northern Region, Lamwo District Local
Government (Pulabek settlement and host
communities)

2020-2021 | Eastern Region [Jinja, Mayuge Kaliro, Sironko,

Namisindwa] District Local Government

Contact us;

Community Road Empowerment (CORE) Uganda
Address : Kanjokya House, Plot 90/92 Kanjokya

Street P.O.Box 7250, Kampala

Tel : +256 781 883 371

E-mail : coreuganda2019@gmail.com
Website : coreuganda.com

Twitter : road_uganda

Facebook : Community Road Empowerment-Uganda




